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Creating a healthy
community through
people, parks, programs
and partnerships.

We are part of
Lynnwood’s daily life
) and shape the character
1 of our community.
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Parks, Recreation & Cultural Arts Department

Budget Foundations

* Mission Driven

* Outreach & Engagement

* Inclusion & Diversity

* Focus on Core Services

* Address Deferred Maintenance
* Discover Efficiencies

* Meet Changing Needs

* Sound Financial Management

* Strategic Long-Term Planning

 Champions of Change




Parks, Recreation & Cultural Arts Department
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Parks, Recreation & Cultural Arts Programs

Parks & Recreation Administration

Healthy Communities

Park Operations
Recreation Administration
Customer Service
Aquatics
Recreation Programs
Adults 62+




Parks, Recreation & Cultural Arts Positions

2009 2013 2014 2015 2016 2017 2018
Actual Actual Actual Actual Revised Projected Projected
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PRCA Programs: Community Vision
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Parks, Recreation & Cultural Arts Strategic Goals

1. Foster a Healthy, Active
Community

2. Create Great Parks & Public
Spaces

3. Ensure Sound Management &
Maintenance

4. Prepare for the Future

City of Lynnwood

2016-2025 Parks, Arts, Recreation
& Conservation Plan

5. Encourage Connectedness




Parks, Recreation & Cultural Arts
2016 Adopted Strategic Plans
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City of Lynnwood
Healthy Communiti
Action Plan

The City of Lynnwood will be a regional mode! for a sustainable vibrant|
with engaged citizens and an accountable government.
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City of Lynnwood
2016-2025 Parks,Arts, Recreation
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Community Issues & Needs

Obesity Epidemic
Creating a Sense of Community
Social Equity

- Embracing Creatives, Makers, Artists
& Entrepreneurs

Embracing New Technology &
Business Intelligence

Aging Population
Park & Facility Conditions

Responding to Homelessness

Transportation

Community Health
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Communities of Color
Less than 15% Communities of Color
15% - 30% Communities of Calar
30% - 45% Communities of Calar
Idcre than 45% Communities of Color

Median Income
35% or More Below Median Income
10% - 35% Below Median Income
Plus or Minus 10% of Median Income
10% - 35% Abave Fiedian Income
35% or Mare Above Median Income

Household Language

12.5% or Less Speak English Less than Well
12.5% - 25% Speak English Less than \Well
25% or More Speak English Less than Well

Poverty
Areas Above Poverty Threshald
Areas Up to 200% of Paverty Threshold
Gini Index
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Community Health Spectrum

Community Health & Safety Healthy Communities
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Human Services Communications & Outreach
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Golf Division - Enterprise

15/16 Highlights
. 76 Acres / 18 Holes

¢ Management and Maintenance by
Premier Golf Centers

. Profitable since 2014

17/18 Outcomes
Expand Parking (Add 55 Spaces)

Initiate Makeover of Pro Shop Interior

*  Renegotiate Lease with Edmonds
Community College




Parks, Recreation & Cultural Arts Budget Summary

2014 2015 2015-2016 2017-2018
Program Title

Actual Actual Revised Proposed
Administration $ 179,766 | $ 322858 | $ 631,922| % 1,188,210
Park Operations 1,162,026 1,007,189 2,382,643 2,657,359
Customer Service 570,637 654,878 1,278,328 1,591,521
Recreation Programs 967,689 883,008 2,001,423 1,984,940
Recreation Administration 725,041 934,204 2,064,717 2,654,027
Healthy Communities 550,562 238,452 699,900 527,147
Aquatics 1,679,029 1,876,972 3,583,540 3,795,147
62+ Programs 433,515 476,06 | 974,401 |,145,151
Recreation - HYAC 162,550 84,959 627,398 -
Total Department Expenditure | $6,430,815 | $6,478,581 | $14,244,272 | $15,543,502




Parks, Recreation & Cultural Arts Budget by Program

Healthy

) Communities
Customer Service 39

10%

Park Operations
17%

Aquatics
25%

Total Proposed 2017-2018 Budget Parks, Recreation & Cultural Arts
$15,543,502




Parks, Recreation & Cultural Arts Budget Changes

2015-2016 2017-2018 Change

Total Budget $ 14,244,272 $ 15,543,502 $ 1,299,230
Salaries 6,926,565 8,000,972 1,074,407
Employee Benefits 2,692,697 3,075,804 383,107
Computer Software
(Previously budgeted by IT) 3,670 61,340 57,670
Computer Equipment
(Previously budgeted by IT) 900 32,550 31,650
Natural Gas & Electricity 566,485 753,451 186,966
Recreation HVYAC 627,398 - (627,398)
Other Expenses 3,426,557 3,619,385 192,828
Totals $ 14,244,272 $ 15,543,502 $ 1,299,230
New Revenues (557,000) (557,000)
Net Increase 742,230
LYNNWOOD

WASHINGTON
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Requests for Additional Funding

Program Requests for Additional Funding 17/18 Amount

Seasonal Park Labor $ 76,000
(3 positions to accommodate maintenance needs and CPTED)

Park Patrol* $ 10,766

Healthy Communities $ 456,000
(I FTE Events + programs)

Recreation Coordinator* $ 234,400
(I FTE Youth/Teen + programs)

Park Planning $ 60,000

NightWaves Officer* $ 3,300

Senior Center Operating Hours $ 12,175

$ 852,641

*Community Health & Safety Program




Parks, Recreation & Cultural Arts Department

Thank you!







